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GLOBAL COMPLIANCE MANAGER

Turn Compliance Data Into
Action Before Findings Hit

Track the metrics behind your compliance performance, and act before a trend becomes

a finding.

Compliance exposure rarely sits in one system or one Global Compliance Manager builds a compliance performance
department. Asset records, maintenance execution, calibration dashboard from the data already in your Blue Mountain system.
performance, procedures, data quality, and inspection evidence Blue Mountain stands up a RAM Insights dashboard for your

all shape your position, and different teams own each of them. operation, tracks the metrics on it, and works with your Quality,
Nobody sees the whole picture. That's usually why the same Maintenance, Calibration, IT, and Operations teams when
finding turns up again at the next site. performance starts moving the wrong way.

ICH Q9 and ICH Q10 both describe this shape of work — risk-based prioritization, and continual improvement reviewed on a
defined cadence rather than assembled ahead of an inspection. Most quality systems have the framework. Fewer have the

operational metrics across asset management to act on it.

What You Get

Metrics From Your Own Records A Dashboard Built for Your Operation

Built from the asset, maintenance, and calibration data already Blue Mountain stands up a RAM Insights dashboard for your
in RAM or CompuCal — not from interviews, document review, engagement, built around the metrics your teams agree

or sampling. matter. No separate license required to get started.

Catch Drift Between Audits Work the Problem, Not Just the Report

A Blue Mountain team tracks performance on an ongoing When performance moves the wrong way, Blue Mountain
basis, so drift surfaces when it starts rather than at your works with your teams on what's driving it — process, data,
next inspection. system use, or execution.

Blue Mountain has supported calibration and asset management for GMP
+ manufacturers for over 30 years, across more than 450 life sciences

manufacturers worldwide.




GLOBAL COMPLIANCE MANAGER

How It Works
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STEP 1 OF 3
Monitor

WHAT HAPPENS

Blue Mountain stands up a RAM Insights
dashboard for your operation and
establishes the compliance performance
metrics it tracks.

WHAT YOU DO
Agree which metrics matter and what good
performance looks like for your operation.

STEP 2 OF 3

Prioritize

WHAT HAPPENS

Blue Mountain identifies the conditions
creating the greatest exposure and ranks an

improvement plan by business and
compliance impact.

WHAT YOU DO

Review the ranked plan with your Blue
Mountain team and confirm the order
of work.

More Than an Assessment

How This Differs From PEAK

STEP 3 OF 3
Improve and Sustain

WHAT HAPPENS

Blue Mountain works with your teams on
adverse trends, tracks whether corrections
hold, and reassesses performance.

WHAT YOU DO
Work the improvements alongside your Blue
Mountain team.

A one-time assessment finds gaps. It hands you a report, and the work of closing them

lands back on a team already at capacity.

Global Compliance Manager works from the operational record instead. Your asset,

maintenance, and calibration data becomes a defined set of compliance performance

metrics on a dashboard built for your operation, and a Blue Mountain team tracks them

with you. When a metric starts moving the wrong way, that's a conversation with your

team — not a finding in next year's audit.

The result is a shift away from episodic inspection preparation, toward compliance

performance you can see between audits.

PEAK Services gives your team purchased hours to direct across training, configuration, reporting, and monitoring — you decide what

the time goes to. Global Compliance Manager is the other way around: Blue Mountain owns a defined metric set, tracks it, and brings

you what it shows.

The result is better operational visibility, less manual checking, and asset information available

at the point of work.

Ready to move from inspection preparation
to compliance performance you can track?

Reach out to your account team to scope an engagement. Not a Blue Mountain customer yet?

Request a demo at bluemountain.io/schedule-a-demo.
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